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RevitalizeRevitalize
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Mythology is like EclairsMythology is like Eclairs
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Victim?Victim?
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Fear of ScarcityFear of Scarcity
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Fear of PredatorsFear of Predators
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Humans are 99% animalsHumans are 99% animals
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Animals with larger brainsAnimals with larger brains
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ImaginationImagination
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No Scarcity, No PredatorNo Scarcity, No Predator
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The Promised LandThe Promised Land
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The outcome!The outcome! 

Business 
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The Process?The Process?

Behavior Business 
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RulesRules
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ComplianceCompliance
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The Assumption?The Assumption? 

Belief Behavior Business 
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Caring FatherCaring Father
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3B Model3B Model

Belief Behavior Business 

Why? How? What?Why? How? What?
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Alexander’s Assumption?Alexander s Assumption?
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Cruel FatherCruel Father
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DefianceDefiance
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Opposing BeliefsOpposing Beliefs
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Opposing BehaviorsOpposing Behaviors
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Unfortunately!Unfortunately!

Belief Behavior Business 

INVISIBLE Visible VisibleINVISIBLE Visible Visible

Non‐Measurable Measurable Measurable
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Fundamental errorFundamental error

Belief Behavior Business 
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2x2 matrix2x2 matrix

? ?Yes

Belief

? ?No

Behavior

YesNo
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100% Compliant100% Compliant 

? RamYes

Belief

? ?No

Behavior

YesNo
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100% Defiant100% Defiant

? ?Yes

Belief

Ravan ?No

Behavior

YesNo
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100% Innovative100% Innovative

Krishna ?Yes

Belief

? ?No

Behavior

YesNo
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100% Mimic100% Mimic

? ?Yes

Belief

? DuryodhanNo

Behavior

YesNo
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Ramayana vs MahabharataRamayana vs Mahabharata

Krishna RamYes

Belief

Ravan DuryodhanNo

Behavior

YesNo
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Rule keeping or Rule breakingRule keeping or Rule breaking

Innovator CompliantYes

Belief

Rebel PretenderNo

Behavior

YesNo
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Why?Why? 

Krishna RamYes

?Belief ?
Ravan DuryodhanNo

Behavior

YesNo
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What is the Belief?What is the Belief?

Innovative CompliantYes

Belief

Rebel PretenderNo

Behavior

YesNo
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Whose Gaze?Whose Gaze?

Innovative CompliantYes
Their 
Gaze?

Belief

Rebel PretenderNo Your 
Gaze?

Behavior

YesNo
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Point of Leadership?Point of Leadership?

Belief Behavior Business

A B
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Inspire or Domesticate?Inspire or Domesticate?

Innovative CompliantYes

Belief A

Rebel PretenderNo

Behavior

YesNo B
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Secret of InspirationSecret of Inspiration 
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For more informationFor more information

devdutt.com
devdutt@devdutt comdevdutt@devdutt.com
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